KASK & Conservatorium

* 4 academic bachelor-master programs:

* Fine arts (4 yrs): sculpture, painting, installation, media art, drawing, performance,
graphic design, illustration, autonomous design, photography, fashion, textile design

e Audiovisual arts (4 yrs): film, animation
* Drama (4 yrs)
* Music (5 yrs)
3 professional bachelor (3 yrs) programs:

* Interior design
* Landscape and garden architecture

* Digital design & development

 Curatorial studies (1 yr), Advanced Master contemporary musicv(2 yrs),

Postgraduate performance practice (1 yr)
* 450 music students, out of a total of 2300
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Music programme

* Music performance (5yrs)
e Classical instrument, vocal
* Jazz
* Pop
* Music creation (5yrs)
* Composition
e Composition for screen, video and games

* Music production
* Instrument making

* Master music theory (2yrs)

e Advanced studies:
* Master after master contemporary music (2yrs)
* Postgraduate performance practice (1yr)
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Recommendations by the MusiQuE Review
Team

* Reduce fragmentation of
curriculum

* I[ncrease on-time

completion rate . . :
L 1 solution : a holistic curriculum
* Increase flexibility redesign!
* Promote interdisciplinarity * Creative musicianship (SeCuM)
* Foster interaction across * Project based
(music) departments e Research through practice
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Process of change: Systemic Design Thinking

0/
VOORBEREIDING
WAAROM?

HOE? & WAT?

- Visie:

- Voorbereiden
conceptmapping
- Gewenste output
- Plan van Aanpak
- Samenstellen

groepen:
- Kerngroep
- Focusgroep
- Reflectiegroep
- Werkgroepen

CONTEXTFASE
VERZAMELEN
WIE/WAT ZIIN WE?

- ‘As Is’ situatie

- Brainstorms
- Visietatie

VERKENNEN

PARTICIPATIE

2/

- SwoT

- Formats:

- Interviews - Plenair
- Research - Formats:

- WIE?

AMBITIEFASE
WIE/WAT
WILLEN WE ZIIN?

- To Be' sitvatie
« Participatieworkshops:
- Per afstudeerrichting

- Concept Mapping
- Re-Framing

- Kerngroep
- Focusgroep
- Werkgroepen

CO-CREATIE VERIFICATIE

3/

CO-CREATIEFASE

WELKE SCENARIO’S

OM ONS DOEL TE BEREIKEN?

- Scenariodenken

- Co-creatieworkshop:
- Formats:

- 4 Windstreken

- Journeys

- WIE?
- Kerngroep
- Werkgroepen

4//
VERIFICATIEFASE
STAAN DE NEUZEN IN
DEZELFDE RICHTING?

- Scoren + Terugkoppelen

- Parameters voor scoring

- Scoring

- Presentatie
voorkeurscenario
curriculum

- Bijsturen

- WIE?

- Kerngroep

- Reflectiegroep

- Alle werkgroepen
- Onderwijsraad

) ———)

CONSOLIDATIE

5/
CONSOLIDATIEFASE
NIEUW CURRICULUM
VORMGEVEN

- Uitschrijven curriculum

- Parameters voor scoring

- Scoring

- Presentatie
voorkeurscenario
curriculum

- Bijsturen

- WIE?

- Kerngroep
- Focusgroep
- Vakgroepen

UITWERKEN

WERKING

QUICK
WINS >

STAP1

STAP 2
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Curriculum as is

BA1l BAZ BA3 MA1 MA2

15 15 20 24 27

chamber music

6 6 6 2] 6

orchestra

chair

6 6 6 6
3

improvisation

GO | Gy | O

auditioning

body awareness

arts in practice

music theory, ear training

hamony & counterpoint

music history

repertoire studies

score analysis

[£+]
o L O L ]
]

philos ophy

literature

artists' texts

music psychology

music sociology

intreduction to artistic research

master seminars

resgarch and thesis

legal and business aspects of music industry

music and management

minors/felectives

6 95 3 3

21

tot ECTS
tot ECTS
BT

60 &0 60 60 60

60 60 60 © B0 L 6
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Curriculum to be
Elective modules (6 ECTS)

BAl BAZ BA3 MA1 MA2

individual practice * Orchestral musician « Other art disciplines
main ﬁ!ﬂﬂiﬂ: group pra{:tige 21 21 27 31 33 . o .
critical reflection * MUSIC management ;Inj.al"FS | t
experiment 3 3 3 . ey ¢ udiovisual arts
180 [ J
Supportpr — Film composition . Drama
projects practice weeks & 6 6 3 3 ° Songwriting
e—— . . . . Advanced_
practice @ rtsinpractice * Recording counterpoint &
ear training & rhythm 6 6 . . fu ue
usic theory — | ° Live electronics . g el
music history 3 3 3 * Improvisation ound instafiations
philosophy . . e Music theatre
cultural context literature S s = ¢ Part|C|patOry art . d d o
DS 23 oractice Advanced artistic
antropology b band research
research 3 b 6 °* FO an
elective modules 6 6 18 12 | 42 P _ _ * And many more...
tot ECTS 80 60 60 60 60 e Curatorial practice
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Implementation

1| 2| 3| a| 5| s 7| 8| o| 10| 11| 12| 13| 14| 15| 18| 17| 18| 19| 20| 21| 22| 23| 24| 25| 26| 27| 28| 29| 30| 31| 32| 33| 34| 35| 36| 37 38| 39| 40| 41| 42|

intro project practice project practice
week weekl week1 assessments week2 week2 assessments
NEW

winter break portfolio portfolio

FB FB
project
week1 ASSESSMENtS
oLp N

winter break break

ASSESSMENtS
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